	
THAMES GATEWAY KENT PARTNERSHIP TGKP

Minutes of the Thames Gateway Kent Partnership 7th Annual General Meeting (AGM) held in Room G15, Canterbury Christ Church University, Rowan Williams Court, Chatham Maritime, Chatham, Kent ME4 4UF at 4.30pm on Thursday, 6 December 2007.
Present:

Board members

Mr Rob Bennett, BBP Regeneration Limited (Chair)

Cllr Andrew Bowles, Swale Forward (Vice Chair)

Cllr Rodney Chambers, Medway Renaissance Partnership

Mr Barry Clout, Medway Renaissance Partnership

Mr Paul Clark, Member of Parliament 

Mr Adam Cunnington, Kent Thameside Delivery Board

Mr Roger Gough, Kent County Council


Cllr Tony Martin, Kent Thameside Delivery Board

Observers


Mrs Susan Priest, South East England Development Agency
Also present:


Mr Neil Davies, Medway Council 


Mr Graham Harris, Dartford Borough Council


Mr Andy Mak, South East England Regional Assembly


Ms Debra Reay, David Powell Associates Limited


Miss Linda Searle, Thames Gateway Kent Partnership


Mr Glyn Thomson, Gravesham Borough Council


Ms Barbara Thompson, Swale Borough Council

Mr Alan Watkins, Press

Mr Paul Williams, Kent Thameside Delivery Board
Apologies

Apologies were received from Ms Judith Armitt, Mr Ben Stoneman and Mr Stephen Stringer (Observer) - CLG, Mr Mark Bilsborough - Swale Borough Council; Mr Harvey Bradshaw - Environment Agency (Observer); Mr Kevin Bush - Swale Forward; Mr Alan Cherry - Medway Renaissance Partnership; Cllr Mrs Jane Chitty - Medway Council; Mr Gwyn Drake - Highways Agency; Ms Clair Fisher - Government Office South East – (Observer); Mr Ross Gill – Swale Forward; Mr David Liston-Jones – Thames Gateway Kent Partnership; Cllr Michael Snelling – Gravesham Borough Council; Mr Peter Southcombe - North Kent Community Forum; Mr Martin Tugwell - South East England Regional Assembly (Observer); Mr Michael Ward - Kent Thameside Delivery Board; Mr Brian Weddell - Medway Renaissance Partnership; Ms Christine White - Swale Forward; and Mr Adam Wilkinson – Kent County Council.


	

	Welcome and Chairman’s introduction


	

	1. The Chairman opened the meeting by informing the Board that unfortunately David Liston-Jones, Chief Executive of Thames Gateway Kent Partnership, had been taken ill and was therefore unable to attend this evening’s meeting.


	2. 

	2. The Board was also asked to note apologies as listed above. 


	3. 

	3. The Chair welcomed Barbara Thomson, Swale Borough Council, to the meeting and also informed the Board that, although not present this evening, Adam Cunnington, Land Securities, had been appointed as the new private sector representative from Kent Thameside Delivery Board.


	4. 

	4. The Chair also asked the Board to note that the press was in attendance and represented this evening by Alan Watkins.


	5. 

	5. The Chair informed the Board that he had received a telephone call from Paul Hudson, the new Director of Delivery, Thames Gateway Executive at Communities and Local Government, who had informed him that Judith Armitt would not be able to attend the meeting this evening. Paul had said that he would be taking on Judith’s appointments for the time being, but had apologised that he too was unable to attend this evening’s meeting.  


	6. 

	Item 1 - Minutes of the 6th Annual General Meeting held on 5 December 2006 and Matters Arising

	

	6. The minutes were noted and accepted as a true record of the meeting.


	7. 

	7. Paragraph 4 - The Board was asked to note that Adam Cunnington had been appointed as a Board member representing KTDB.


	8. 

	8. Paragraph 14 - The Board was further asked to note that revisions to the wording of the Constitution had been submitted to the Board in February 2007 and subsequently agreed.


	9. 

	9. Paragraph 22 - One outstanding action remained.  Peter Southcombe was to inform the Board of an alternative TGKP representative from the North Kent Community Forum.  The Board had already been notified of Peter’s possible non-attendance at this evening’s meeting.


	10. 

	Item 2 - Chairman’s Report


	

	10. The Chairman gave a short presentation to highlight some of the points in his Chairman’s Report (Paper TGKP(07)10).


	11. 

	11. The Chairman said it had been a good year in many ways.  There had been stimulating discussions and presentations at the Board and the Partnership had made useful contributions to numerous policy documents, consultations and strategies.  However, with only four regular Board meetings a year, a very small executive team and a rapidly developing policy context which required attention, there was very little time to develop debate and agree specific actions which could add real value to the economy.


	12. 

	12. The Chairman went on to say that TGKP’s role centred around providing strategic coordination and a forum where partners could come together to debate and agree priorities.  This should remain the Partnership’s key role, but there was an opportunity as a result of SEEDA’s Review of partnerships for TGKP to evolve into a genuine economic partnership, developing and maintaining an economic strategy for the area, and being proactive to agree specific actions.  There was also a potential role in facilitating greater cross boundary cooperation on economic development and regeneration issues whilst maintaining fully TGKP’s role in support of the LRPs.


	13. 

	13. The Chairman concluded by saying that any enhanced role would need to be backed by additional resources.  It was intended that a work plan for the coming year would be prepared setting out a number of actions, which would be pursued.  The draft work plan would be discussed at the February Board meeting.

	12. 

	Item 3 - Election of the Chairman and Vice-Chairman for the forthcoming year, together with the Members and Officers responsible for subordinate bodies.

	14. 

	14. In the absence of the Chief Executive, the Chair invited the Vice Chair to introduce paper TGKP(07)11 - 2007 elections.

	

	15. Chairman:  Mr Rob Bennett was nominated by Cllr Andrew Bowles and unanimously seconded by the whole Board.  Rob Bennett was duly re-elected as Chairman of the Board.  The Chair informed the Board that he felt more private sector members were needed to help ensure future growth.

	16. 

	16. Vice Chairman:  Cllr Andrew Bowles was nominated by Cllr Rodney Chambers and seconded by Cllr Tony Martin.  Cllr Andrew Bowles was duly re-elected as Vice Chairman of the Board. 

	

	17. The Chair went on to explain that, as laid out in the Constitution, it was also necessary to confirm the lead bodies for HR services, financial services and legal services and to approve the timetable for Board meetings for next year.


	18. 

	18. Lead Body for Employment of Staff: Cllr Andrew Bowles confirmed Swale Borough Council was happy to continue to act as Employment Lead Body providing HR services for the Partnership.  Swale Borough Council was duly reappointed as Lead Body for Employment of Staff.


	19. 

	19. Lead Body for Financial Services:  Neil Davies confirmed Medway Council was happy to continue to provide the financial, accountable body and ICT services for the Partnership. Medway Council was duly reappointed as Lead Body for Financial Services.

	20. 

	20. Lead Body for Legal Services: Cllr Andrew Bowles confirmed Swale Borough Council was happy to continue to act as Legal Services Lead Body.  Swale Borough Council was duly reappointed as Lead Body for Legal Services.

	21. 

	21. Finally, the Board approved the proposed timetable for Board meetings in February, May, September and December 2008 as set out in the agenda of the main Board meeting.  


	22. 

	22. The Chair thanked Cllr. Bowles, TGKP Vice Chairman, David Liston-Jones, Chief Executive and Linda Searle, TGKP Personal Assistant for their support to him and to the Board over the past year.

	

	23. The Board went on to give their unanimous thanks to the Chair for his services to the Board over the past year.


	

	24. Barry Clout raised a point in respect of Item 3, paper TGKP(07)11, paragraph 4, and asked for clarity with regard to prior notification of meetings.  Linda Searle confirmed to the Board that a typed notice advertising the meeting was sent in advance of meetings to all Local Authorities, for display on their public reception notice boards.  Similarly, a notice was emailed to TGKP’s Marketing and PR company, Maxim PR, for dissemination to the press.  


	25. 

	Item 4 – AOB
	

	
	

	25. There being no other business, the Chair concluded the AGM at 5.15pm.

	


Approved at Annual General Meeting held on 2 December 2008
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