
	THAMES GATEWAY KENT PARTNERSHIP TGKP

Minutes of the Thames Gateway Kent Partnership 5th Annual General Meeting (AGM) held in the Council Chamber, Civic Centre, Gravesham Borough Council, Windmill Street, Gravesend, Kent DA12 1AU at 4.30pm on Tuesday, 22 November 2005. 

Present:

Board members

Mr Rob Bennett, BBP Regeneration Limited (Chair)

Cllr Andrew Bowles, Swale Borough Council (Vice Chair)

Dr Binny Buckley MBE, Environment Agency

Cllr John Burden, Gravesham Borough Council

Mr Kevin Bush, Swale Forward/Private Sector Liaison Group

Cllr Rodney Chambers, Medway Renaissance Partnership/Medway Council

Mr Alan Cherry, Medway Renaissance Partnership/Countryside Properties

Cllr Mrs. Jane Chitty, Medway Council

Mr Paul Clark, Member of Parliament

Mr Barry Clout, Medway Renaissance Partnership/Community Voluntary Service

Mr Graham Gibbens, Kent County Council

Mr Paul Hudson, South East England Development Agency

Mr Tim Seddon, Kent Thameside Delivery Board/Land Securities

Ms Sandra Thorne, Swale Forward/Community Voluntary Service (representing Christine White)

Observers

Mr Tony Howells, Government Office South East (representing John Haward)

Also present:


Ms Judith Armitt, Medway Council
Mr Pete Raine, Kent County Council

Mr Chris Edwards, Swale Borough Council

Mr Jim Wintour, Gravesham Borough Council

Mr Graham Harris, Dartford Borough Council

Mr Bryan Raine, Kent Olympic Co-ordination Committee


Mrs Theresa Bruton/Mr Stephen Gaimster  (TGKP Joint Interim Chief Executives)

Miss Linda Searle (TGKP)

 
	

	1. APOLOGIES


	

	1.1 Apologies were received from Mitesh Dhanak (Office of the Deputy Prime Minister), Mike Gwilliam (South East England Regional Assembly), John Haward (Government Office South East), Cllr Tony Martin Kent Thameside Delivery Board/Dartford Borough Council, Peter Southcombe (North Kent Community Forum) and Christine White (Swale Forward/Community Voluntary Service).

1.2 The Chair opened the meeting by welcoming standing and new members and inviting all attendees to introduce themselves. 


	

	2. ITEM 1 - MINUTES/MATTERS ARISING FROM TGKP’S 4TH AGM MEETING HELD ON 6 DECEMBER 2004.


	

	2.1
Minutes noted and accepted as a true record of the meeting. There were no matters outstanding/arising from the previous AGM and no comments were made.


	

	3. ITEM 2 – CHAIRMAN’S REPORT

	

	3.1 The Chairman reported that it had been a difficult year for the Partnership.  There had been a tremendous amount of activity in North Kent, from research into delivery mode with the establishment of the three Delivery Vehicles.

3.2 It had been confirmed that there was a continuing role for a pan-North Kent Partnership and the Chair thanked Paul Hudson for his help in bringing this issue to a conclusion through the production and sharing of a paper earlier in the year.

3.3 The Chair confirmed that three themes had been identified for the role of the Partnership, namely  strategic focus, funding and influencing/lobbying, with all three themes being closely linked together.

3.4 The Chair said the Board needed to look forward now and hoped everyone would find the new grouping of the Board of value and use.

3.5 The Chair also thanked Board/other members, past and present, and in particular, thanked the following:

· Alex King (KCC), who has been replaced on the Board by Graham Gibbens; 

· Marc Hume (former Chief Executive) for his assistance to the Partnership;

· Theresa Bruton and Stephen Gaimster (Joint Interim Chief Executives) for their ongoing services to the Partnership, and to KCC and Medway Council respectively for allowing their secondments to the Partnership;

· The funders and those able to confirm their current funding contributions;

· Cllr. Bowles/Chris Edwards, Swale Borough Council for agreeing to provide Legal and Recruitment services; and

· Judith Armitt, Medway Council, for agreeing to provide financial/accountancy services


	

	4. ITEM 3 – ELECTIONS


	

	4.1
In accordance with the rules stated in the Constitution, the following elections were held:


	

	4.2  
Chairman:  Mr. Rob Bennett was nominated by Cllr. Bowles, seconded by Paul Hudson.  Mr. Rob Bennett was duly re-elected as Chairman of the Board.  Cllr. Bowles and Paul Hudson thanked the Chair for his invaluable and continued service to the Board.
	

	4.3 Vice Chairman:  Cllr. Andrew Bowles was nominated by Cllr. Chambers and seconded by the Chair and was duly re-elected as Vice Chairman of the Board.


	

	4.4  
Lead Body for Employment of Staff: Swale Borough Council was re–nominated as Employment Lead Body.


	

	4.5 Lead Body for Financial Services:  Medway Council was re-nominated as Financial Services Lead Body.


	

	4.6 Lead Body for Legal Services:  Swale Borough Council was re-nominated as Legal Services Lead Body.


	

	5.
ITEM 5 - TIMETABLE OF FUTURE AGM/BOARD MEETINGS


	

	5.1 It was confirmed  at the Board meeting held on 2 August that Board meetings would be held four times per year, but noted that frequency of meetings could be adjusted by the Board if necessary.  It was agreed that meetings in 2006 would be held in February, May, September and December (AGM/Board).  The first two meetings of 2006 were confirmed as Tuesday, 28 February and Tuesday, 23 May – venue for meetings to be confirmed.

6.
AOB
6.1
No other business, the Chair concluded the AGM.


	 




Approved at Annual General Meeting held on 5 December 2006
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