
	THAMES GATEWAY KENT PARTNERSHIP TGKP

Minutes of the Thames Gateway Kent Partnership 6th Annual General Meeting (AGM) held Room S33, Canterbury Christ Church University, Rowan Williams Court, Chatham Maritime, Chatham, Kent ME4 4UF at 4.30pm on Tuesday, 5 December 2006. 
Present:

Board members

Mr Rob Bennett, BBP Regeneration Limited (Chair)

Cllr Andrew Bowles, Swale Forward (Vice Chair)

Cllr John Burden, Kent Thameside Delivery Board

Cllr Rodney Chambers, Medway Renaissance Partnership

Mr Alan Cherry, Medway Renaissance Partnership

Cllr Mrs Jane Chitty, Medway Council 

Mr Paul Clark, Member of Parliament 


Cllr Tony Martin, Kent Thameside Delivery Board


Mrs Susan Priest, South East England Development Agency


Mr Peter Southcombe, North Kent Community Forum
Ms Christine White, Swale Forward 

Observers

Mr Gwyn Drake, Highways Agency
Also present:


Mr Neil Davies, Medway Council 


Mr Andy de Lord, Department for Communities and Local Government


Mr Graham Harris, Dartford Borough Council


Mr David Liston-Jones, Thames Gateway Kent Partnership


Mr Greg MacDonald, Swale Forward

Miss Linda Searle, Thames Gateway Kent Partnership

Mr Michael Ward, Kent Thameside Delivery Board

Mr Alan Watkins, Press

Mr Brian Weddell, Medway Renaissance Partnership

Mr Rob White, Kent County Council

Mr Jim Wintour, Gravesham Borough Council
Apologies

Apologies were received from Mr Mark Bilsborough, Swale Borough Council;                    Mr Harvey Bradshaw, Environment Agency – Observer; Mr Kevin Bush, Swale Forward; Mr Barry Clout, Medway Renaissance Partnership; Mr Roger Gough, Kent County Council; Mr John Haward, Government Office South East – Observer; Mr Pete Raine, Kent County Council; Mr Stephen Stringer, Department for Communities and Local Government – Observer; and Mr Martin Tugwell, South East England Regional Assembly – Observer.
 
	

	Welcome and Chairman’s introduction


	

	1.
The Chair opened the meeting by welcoming Susan Priest who was attending the Board as the SEEDA representative, replacing Paul Hudson. The Chair also welcomed Neil Davies to his first TGKP Board meeting and congratulated him on his appointment as Chief Executive of Medway Council. 


	

	Item 1 - Minutes of the 5th Annual General Meeting held on 22 November 2005 and Matters Arising


	

	2.
The minutes were noted and accepted as a true record of the meeting. There were no matters outstanding/arising from the previous AGM and no comments were made.


	

	Item 2 - Chairman’s Report

	

	3. In introducing his Chairman’s Report (Paper TGKP(06)19), the Chair said that 2006 had been a very positive year for the Partnership.  He thanked all Board members and attendees for their attendance and support over the year.  He drew attention to some of the year’s highlights:

· The input the Partnership had made to the development of the Thames Gateway Interim Plan had been particularly important, especially in the identification and agreement on the key priorities for the sub-region. He was pleased with the way everyone had contributed and worked together on this task, often to very short deadlines.  The Partnership’s work had been well received and the value of the role performed by the three sub-regional partnerships had been specifically recognised in the published Interim Plan.

· The Board had received presentations and held useful debates on a number of key issues for the sub-region during the year, such as economic priorities, transport infrastructure, flood risk, culture, and the Olympics. He was keen now to maintain momentum on these issues over the coming months.  He had asked the Chief Executive to ensure that agreed actions were followed through and to report on progress to the Board.

· Another positive development had been the strengthening of the links with the Thames Gateway South Essex Partnership.  Following the visit by their Board to North Kent in May, there was an outstanding invitation to visit South Essex and possibly hold one of our Board meeting there.  The Chair said he was keen to take up that invitation in the not too distant future.

· The “Growing Sustainable Communities” summary report had been published in time for the Thames Gateway Forum.  The Chair thanked all those who had contributed to the production of the report. 

4. 
The Chair drew attention to paragraphs 7 and 8 of the report which listed the changes in Board membership which had taken place during the year.  One outstanding action was to identify a replacement for Tim Seddon who had left the Kent Thameside Delivery Board (KTDB), and so could no longer be one of the Delivery Board’s representatives on TGKP.  Michael Ward informed the Board that the issue had been raised at the last meeting of the Delivery Board and it had been decided to ask the KTDB Economic Board to nominate a private sector representative who could take Tim Seddon’s place.  Michael agreed to let David Liston-Jones know as soon as a nomination had been agreed.   

5. In terms of the Partnership’s budget, the Chair reported that expenditure so far during the current financial year was well within the approved budget. 

6. Finally the Chair thanked Board members/attendees, past and present, for their contributions during the year. In particular he thanked:

· Cllr. Rodney Chambers and Neil Davies, Medway Council for providing financial/accountancy/ICT services

· Cllr. Andrew Bowles and Mark Bilsborough, Swale Borough Council for providing employment and legal services

· Kent County Council and Medway Council for agreeing to second Theresa Bruton and Stephen Gaimster as joint interim Chief Executives until a new Chief Executive was appointed

· David Liston-Jones for his contribution to the Partnership’s work since taking up post as Chief Executive in January 2006. 

7. In a brief discussion the following points were made:

· The value of the role played by TGKP, and the need for a sub-regional partnership, had been clearly demonstrated over the past year.  It was important that the value of the role had been explicitly recognised in the Interim Plan

· TGKP’s growing links and joint working with the South Essex and London Partnerships was becoming as important for the future as the Partnership’s work within North Kent.  

8. Finally, the Board thanked the Chair and Vice Chair for all their continued hard work and support for the Partnership over the last 12 months.

Item 3 - Election of the Chairman and Vice-Chairman for the forthcoming year, together with the Members and Officers responsible for subordinate bodies.
	

	

	9. The Chair invited David Liston-Jones to introduce paper TGKP(06)20 on the 2006 elections.  David explained that the Board needed to elect the Chair, Vice Chair and the lead bodies for HR services, financial services and legal services. It also needed to approve the timetable for Board meetings for next year. The requirements were set out in paragraph 6 of the paper – the intention was for the Chairman and Vice Chairman to come from different categories.

10. David Liston-Jones informed the Board that, although some changes had been made last year to the Constitution to reflect the revised Board structure, it was now apparent that further changes were required. The text needed to make it clear that in some instances the term ‘Councils’ referred to all the Councils in North Kent, not just Kent and Medway.  And the annexes needed to be amended so that they were fully consistent with the aims of the main text. 

11. David had discussed the need for further changes with the Board’s legal adviser (Swale Borough Council).  His advice was that the elections could proceed at this AGM – the intention of the constitution was clear and the appointments being made were fully in line with the spirit and intention of the constitution.  David said he intended to submit a revised text of the constitution for approval at the next Board meeting in February.   


12. David informed the Board that dates for the 2007 Board meetings had now been arranged and the dates were listed in the agenda for the main Board meeting following the AGM. 
13. In the discussion which followed the point was made that, in the past, too much of the Board’s limited time had been expended on lengthy, detailed discussions on the text of the Constitution.  A plea was made that any discussion at the February Board meeting be kept brief. In the light of these comments, David suggested that, once he had prepared a revised text in consultation with the legal adviser, he should seek to clear this in correspondence in advance of the next Board meeting.  This would mean that only a brief confirmation/ratification would be needed at the Board meeting itself.  
14. The Board noted that a revised text of the TGKP constitution would be submitted for formal approval at the next Board meeting in February, and agreed the proposal that the detail of the text changes should be cleared in correspondence in advance of the meeting.
15. The following elections were then held:
16. Chairman:  Mr Rob Bennett was nominated by Cllr. John Burden, seconded by      Cllr. Andrew Bowles and was duly re-elected as Chairman of the Board.  
	

	17. Vice Chairman:  Cllr Andrew Bowles was nominated by Cllr Chambers and seconded by the Cllr John Burden, and was duly re-elected as Vice Chairman of the Board.


	

	18. Lead Body for Employment of Staff: Cllr Andrew Bowles confirmed Swale Borough Council was happy to continue to act as Employment Lead Body providing HR services for the Partnership.  Swale Borough Council was duly reappointed as Lead Body for Employment of Staff.


	

	19. Lead Body for Financial Services:  Neil Davies confirmed Medway Council was happy to continue to provide the financial, accountancy and ICT services for the Partnership. Medway Council was duly reappointed as Lead Body for Financial Services.


	

	20. Lead Body for Legal Services: Cllr Andrew Bowles confirmed Swale Borough Council was happy to continue to act as Legal Services Lead Body.  Swale Borough Council was duly reappointed as Lead Body for Legal Services.

21. Finally, the Board approved the proposed timetable for Board meetings in February, May, September and December 2007 as set out in the agenda of the main Board meeting.


	

	AOB

22. Peter Southcombe informed the Board that Matthew Girt had taken up a new post and would therefore no longer be attending the Board as the North Kent Community Forum representative when he was unable to do so. Peter could not yet confirm who Matthew’s replacement would be - the Board would be informed in due course.  The Board recorded its thanks to Matthew for his contribution to the Partnership’s work.

23. As there was no other business, the Chair concluded the AGM at 5.05pm.


	


Approved at Annual General Meeting held on 6 December 2007
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Michael Ward to inform DL-J of new KTDB rep
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DL-J to submit revised Constitution to Feb Board
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Peter S to inform Board of new TGKP alternative rep
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