	
THAMES GATEWAY KENT PARTNERSHIP (TGKP)    

Minutes of the Thames Gateway Kent Partnership Board Meeting held in The Presentation Suite, Medway Council, Strood at 5.00pm on Tuesday, 28 February 2006. 

Present:

Board members

Mr Rob Bennett, BBP Regeneration Limited (Chair)

Cllr Andrew Bowles, Swale Forward (Vice Chair)

Cllr John Burden, Kent Thameside Delivery Board

Cllr Rodney Chambers, Medway Renaissance Partnership

Cllr Mrs. Jane Chitty, Medway Council

Mr Paul Clark, Member of Parliament

Mr Barry Clout, Medway Renaissance Partnership

Mr Christopher Crook, Medway Renaissance Partnership (representing Alan Cherry)

Mr John Davies, Kent County Council (representing Graham Gibbens)

Mr Paul Hudson, South East England Development Agency

Cllr Tony Martin, Kent Thameside Delivery Board
Mr Peter Southcombe, North Kent Community Forum

Ms Christine White, Swale Forward 

Observers

Mr Harvey Bradshaw, Environment Agency

Mr Gwyn Drake, Highways Agency (part)

Mr Ben Stoneman, ODPM (representing Mr Stephen Stringer)
Also present:


Ms Judith Armitt, Medway Council
Mr Mark Bilsborough, Swale Borough Council

Mr Padraig Herlihy, Sport England South East

Mr Alex Homfray, Culture Thames Gateway North Kent

Mr David Liston-Jones, TGKP

Mr Greg MacDonald, Swale Forward

Mr Pete Raine, Kent County Council

Miss Linda Searle, TGKP

Mr David Tuck, Genecon

Mr Michael Ward, Kent Thameside Delivery Board

Mr Alan Watkins - Press

Mr Jim Wintour, Gravesham Borough Council


	

	APOLOGIES


	

	1. Apologies were received from Mr Kevin Bush (Swale Forward), Mr Martin Tugwell (South East England Regional Assembly), Mr Tony Howells (Government Office South East - representing John Haward), Graham Harris (Dartford Borough Council), Mr Stephen Stringer (Office of the Deputy Prime Minister) and Brian Weddell (Medway Renaissance Partnership).


WELCOME AND CHAIRMAN’S INTRODUCTION

2.
The Chair thanked Cllr Rodney Chambers and Judith Armitt for the use of Medway Council facilities for this meeting.
MINUTES/MATTERS ARISING FROM BOARD MEETING HELD ON Tuesday, 22 November 2005
3. The Minutes of the meeting held on 22 November 2005 were agreed as a true record of the meeting. In terms of matters arising –
4. Para 7.1 – Update Paper on Flood Risk.  It was proposed and agreed that this item would be brought forward to the next Board meeting in May and that      Harvey Bradshaw of the Environment Agency would prepare a paper on Flood Risk and Water Supply. 

ITEM 3 – ECONOMIC PRIORITIES STUDY PRESENTATION AND DISCUSSION

5.  The Chair introduced David Tuck, Genecon, to the meeting.

6. David Tuck gave a presentation based on paper TGKP(06)1, which had been circulated prior to the meeting.  He outlined the terms of reference for the Economic Priorities Study.  The study would examine the key economic themes for North Kent and identify priority actions which could help stimulate growth in North Kent.  The aim was to identify actions, particularly those which needed to be taken on a North Kent wide basis, which could add value to existing programmes and projects.

7. He highlighted 6 emerging issues on which Board members views were sought.  These were: spatial diversity, connectivity, narrowing the skills gap, sub regional coordination of enterprise, maximising benefits/impacts of major investments and environmental assets.  Were these the right issues to focus on?  Which were the most important?  

8. In discussion the following points were made:

General
· Connectivity and skills were the two most important issues from the list. 
· A key impediment to economic growth was the shortage of fully serviced employment land.  It was vital to develop a mixed economy and to identify the ready availability of key sites / premises for a range of economic uses if North Kent was to grow.
· The 3 RDAs in the Thames Gateway were now working together on joint strategies. It was important for this partnership to work on developing joint 
strategies with the South Essex partnership as development on one side of the river often had implications on the other.
Spatial diversity

· There was an issue around squaring the notion of spatial diversity with the idea of having a brand identity for North Kent.
· Was spatial diversity necessary for economic success?  More important was to examine the jobs target for the sub region, and identify and then support the sectors which were most likely to deliver that growth in jobs.
Connectivity

· The provision of a Lower Thames Crossing was of critical strategic importance, not just to North Kent but to the Thames Gateway and to the UK as a whole.  The Dartford crossing was already at capacity and yet heavy goods vehicle traffic coming through from Dover was projected to rise significantly.  Sheerness was one of the best deepwater ports but there would be problems in the future in transporting goods from the port without additional cross-river capacity.
· A Lower Thames Crossing should be provided for rail as well as road.  Part of our strategy had to be to get more freight on to rail.
· It was also vital that Crossrail be extended to Ebbsfleet.
· The Thames Gateway South Essex Partnership had already carried out a comprehensive transport strategy.  Thames Gateway Kent should do the same.
· Lobbying for a new river crossing was the kind of issue which TGKP should focus on.  The issue should feature in the economic priorities study. Indeed, the Kent and South Essex partnerships should work together on key transport issues of common concern such as the Lower Thames Crossing.
Narrowing the skills gap

· The skills problem was evident at all levels, there was a need for action at school level, on lower and higher level skills, as well as at further and higher education level.  The challenge was to make everyone progress to the next stage beyond their current “level”.
· We had an economy which was not realising its full potential.  The underlying problem was an underskilled workforce. 
Sub regional coordination of enterprise

· There were many initiatives to promote enterprise in North Kent – Enterprise Hubs, gateways etc. Could enterprise activity be better coordinated at the sub regional level?
· The scale of the challenge we faced meant that it was vital to promote both new, home grown enterprise and inward investment.

· The most important indicator was not the number of new businesses started but the number which survived.  We needed to look at where our successes were, build on the assets we have such as culture, history, landscape and promote those areas.

· Community Enterprise Hubs played a key role in encouraging those who might feel intimidated by more formal, remote establishments.  They offered a community-based facility with people to chat to about how to get started in business.  


Maximising benefits/impacts of major investments

· The Olympics was raised as a key investment opportunity.  How could North Kent’s potential best be realised?  The question was asked whether the local authorities in the sub region had got together for joint discussions on the potential benefits of the Olympics.   The Board were informed that Stephanie Holt had now taken up post as Olympics officer for Kent County Council and that David Liston-Jones would be meeting her shortly to discuss representation on Kent task groups.
· It was suggested that TGKP should coordinate thinking on such opportunities as part of its inputs to the Thames Gateway Strategic Framework.
Environmental assets

· Green space was an extremely important asset in terms of developing the economy.  The riverside and natural habitats were assets which gave North Kent a real advantage.

· Caution was, however, needed over proposals such as wide ranging national or regional parks, in terms of their overall effect upon the area’s potential to bring forward essential development opportunities.

9. Summing up the discussion the Chair thanked David Tuck for his presentation and for leading a useful and thought provoking debate.  He stressed the importance of keeping focused on the jobs targets, not just the quantity of jobs but also the quality of those jobs.  It was important to identify those sectors which would do most to support the growth in the jobs we required.

10. In terms of next steps he made the following points:

· Genecon would now continue their study taking into account the Board’s comments and steer.

· There would be a workshop held to debate and finalise the priorities and recommendations emerging from the study.

· It was important to keep the potential impact of the Olympics, and in particular its legacy, in mind as the study progressed.

· It was hoped to receive an initial draft report from Genecon by the end of April with a final report in May.


ITEM 5 : THAMES GATEWAY STRAEGIC FRAMEWORK - As Ben Stoneman (ODPM) needed to leave the meeting early, it was agreed this (verbal update by ODPM) should be the next item on the Agenda.

11. Ben Stoneman informed the Board that the Thames Gateway Strategic Partnership (TGSP) had discussed the preparation of the Strategic Framework at 
its meeting on February 9.  The Framework was intended to provide a clear vision and rationale for the Thames Gateway project.  The Framework would have 3 key elements – a section on the economic rationale for the Gateway, a section on area profiles and a section on policies.


12. Ben reported that at the TGSP meeting it had been agreed that the RDAs and sub regional partnerships would coordinate contributions from each of the 3 sub regions of the Gateway – Kent, Essex and London.  ODPM would take the lead on consultation with other Government Departments.  At the April TGSP meeting it was hoped to discuss a “storyboard” which would explain what the Strategic Framework would cover in more detail.
13. In the short discussion which followed, the point was made that the economic rationale would be a key strand of the Framework.  This did not mean however, that the importance of delivering the housing targets had diminished, or would not be covered in the document.  The Framework would be a comprehensive statement of priorities for the Gateway.  The economic rationale was important because it had not received sufficient attention in the recent past.
14. Summing up, the Chair said that the Framework would be an important document.  ODPM intended that it be used to help inform some of the hard choices that would need to be made at a time of limited resources.  It would therefore be critical in terms of the allocation of future funding to the Thames Gateway as a whole and to North Kent.  TGKP and SEEDA would need to ensure that the Thames Gateway Kent contribution was as well argued and robust as possible. 
ITEM 4 – CULTURE FRAMEWORK AND TOOLKIT FOR THAMES GATEWAY KENT – Paper TGKP(06)2 
15. Padraig Herlihy introduced this item. The background was set out in paper TGKP(06)2.  Culture Thames Gateway North Kent and ODPM were developing a Culture Framework & Toolkit for Thames Gateway Kent. This would clarify the strategic and pragmatic priorities of ODPM and the South East cultural agencies for cultural provision in the area. It would provide principles to guide the development of culture; a headline assessment of current provision against future need; and a summary of the development advice, recommended standards and funding available.
16. Alex Homfray had been appointed to his post as cultural coordinator by Sport England to take this work forward.  The aim was to make culture an integral part of the development process.  The work was being funded by ODPM; it would bring together strategic guidance with practical advice.  It was not the intention to pre-empt local decision making; the purpose was to make it easier for those engaged in planning regeneration activities to make the right choices.
17. In discussion the following points were made:
· It was necessary to have the revenue support to provide people “assets” eg community development workers, as well as the physical assets if new and existing communities were going to be brought together.  In response,    Padraig Herlihy said that the consultants, Locum, were making their assessments in terms of both revenue and capital needs.

· The role of faith groups should not be overlooked.  Faith groups had many superb buildings which should be made the most of, but they often needed funding to make them fit for purpose.  


18. Summing up, the Chairman thanked Padraig Herlihy for his presentation and invited the Board to agree the recommendations as detailed in Para 12 of their report. This was duly agreed by the Board.  In particular, Padraig Herlihy asked that, when the toolkit had been completed and announced, that he and             Alex Homfray could come back to a future TGKP Board meeting to provide an update.  This too was agreed by the Board.  
ITEM 6 – HIGHWAYS AGENCY ENGAGEMENT IN NORTH KENT – Paper TGKP(06)3
19. Gwyn Drake briefly introduced this paper which summarized current Highways Agency engagement on North Kent transport infrastructure issues. In discussion it was agreed that there should be a full discussion on transport issues at the next Board meeting in May.  Gwyn Drake agreed to provide a presentation for that meeting. He invited Board members to let him know what issues they would like him to cover in his presentation at the next meeting.  
20. In a brief discussion the following points were suggested for consideration at the next Board meeting:
· It would be helpful to have an open discussion on longer term transport issues in North Kent eg over at least the next 10 years.
· An explanation of the predictions for traffic growth, and the evidence base for making those predictions, should be covered.
· The South Essex Partnership appeared to be more advanced in their consideration of strategic transport issues.  It would be helpful to have the Highways Agency’s views on what TGKP should do in order to correct any weaknesses or gaps in the North Kent approach.  It would also be useful to discuss ideas for more linking up with South Essex on transport issues of joint concern.
21. The Chair summed up by thanking Gwyn Drake for his paper and for agreeing to make a full presentation at the next Board.  He invited Board members to let the secretariat know of any further particular issues they would like covered in the presentation.
ITEM 7 – CHIEF EXECUTIVE’S REPORT – Paper TGKP(06)4
22. The Chair welcomed David Liston-Jones at this, his first, meeting as Chief Executive of Thames Gateway Kent Partnership and David went on to introduce his Chief Executive’s report.  In the short time available he drew attention to the following items from his report.
23. “Growing Sustainable Communities” – Summary Document.  David informed the Board of progress to-date, following the request at the November Board meeting that a summary of the more detailed Investment Update be prepared for wider circulation.  A broad-based, accessible draft had now been produced, which could serve a range of purposes as set out in paragraph 2 of the Chief Executive’s report.  The next step was for the text to be refined in the light of comments from Board members and other partners. The intention was to publish the summary as a booklet including photographs and maps.

24. In a brief discussion Board members welcomed the draft and commented that it was a well-written and useful document.  David asked the Board to inform him of any further comments on the draft Summary by 11 March.  He invited the Board to agree to the recommendations for finalising the booklet set out in paragraph 5 of the Chief Executive’s report.  The Board agreed.
25. Joint Activity with Thames Gateway South Essex Partnership (TGSEP).  David highlighted the section of his report on the links being established with TGSEP.  He commented that the discussion at this Board had reinforced the importance of closer collaboration between the 2 partnerships.

26. David informed the Board that, since his report had been prepared, Mary Spence, Chief Executive of TGSEP, had asked whether TGSEP could hold its next Board meeting, on 10 May, at The Observatory, Chatham Maritime.  Mary had also asked whether TGSEP Board could be given the opportunity to visit a few sites within the Chatham/Rochester area on the morning of 10 May.  
27. It was also proposed that a buffet lunch be arranged for that day, which would give TGKP Board members the opportunity to meet with TGSEP Board.
28. TGKP Board were unanimously in favour of the visit and David asked the Board to inform him of their availability for the lunch part of the day.  It was also thought that it would be a good idea for a reciprocal visit to South Essex to be made by TGKP at a suitable time.

Update of TGKP Website

29. The Chair referred to the suggestion in paragraphs 13 to 18 of the report that detailed proposals be worked up for updating the Partnership’s website.  David said that it was important that the partnership had an up to date, attractive and informative website for the reasons set out in the report. There were no objections in principle for David’s suggestions to update TGKP’s website.  David agreed to  work-up proposals/costings to bring back to the Board for decision.
ITEM 7 – BUDGET REPORT – Paper TGKP(06)5

30. David Liston-Jones introduced the budget report.  He drew attention to the proposal in paragraph 6 that partners’ contributions for 2006/07 be set at the same level as for 2005/06 in cash terms.  He said that he had received verbal confirmation from funding partners prior to the meeting that their contributions had been agreed for 2006/07, and those funding partners still in attendance confirmed their commitment to the funding contributions for next year.
31. In terms of the proposed budget for 2006/07 he said that staff costs for next year were forecast to be less than those included in the 2005/06 budget.  However, the budget for the current year had been set at a level which covered salaries and office costs only.  David said it was proposed to use the savings in salary costs to make provision for a small number of other activities, set out in paragraph 9, which would allow the partnership executive to do its job more effectively.

32. It was suggested, and agreed, that SEEDA’s contribution should be referred to in the Appendix as a ‘partner contribution’ in the same way as other contributions rather than ‘project income’ as at present.
33. As not all funding partners were still in attendance at this point in the proceedings, David Liston-Jones agreed to seek written confirmation of next year’s funding contributions.
34. The Chair invited the Board to agree the recommendations set out in paragraph 2 of the Budget report, subject to the points made above.  The Board agreed. 

	

	Dates of Future Meetings

· 4.30pm, Tuesday, 23 May 2006 – Woodstock Club, Sittingbourne

· September 2006 - TBC

· December 2006 - TBC
	



APPROVED AT BOARD MEETING HELD ON 23 MAY 2006
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Harvey Bradshaw to prepare paper
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Genecon to take account of Board members’ views in taking forward their study 
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Padraig/Alex to be invited to update Board in due course





























TGKP to liaise with Gwyn Drake to provide presentation to next Board






















































































Board members to let  secretariat know of issues
















































































































































































TGKP Board to provide David with comments by 11 Mar
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David Liston-Jones to instruct Finance, Medway Council to write to funding partners
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TGKP Board to provide David with comments by 11 Mar













































































Board to advise David Liston-Jones of availability for 10 May


























David to work-up costings/ proposals
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David Liston-Jones to instruct Finance, Medway Council, to amend wording





David Liston-Jones to instruct Finance, Medway Council, to write to funding partners
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